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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb OUCHUIUIMHBI - TPEJOCTaBUTh MOJHBIM O0BEM CHCTEMAaTU3MPOBAHHBIX 0a30BbIX
3HAHUM B 00JIaCTH YIpaBIEHHsI NPOEKTAMU M JaTh BO3MOXKHOCTb HAa MPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIE HABBIKM, HEOOXOMMBIE ISl YCIEITHOTO PYKOBOACTBA MPOECKTAMHU
B OpraHu3alUsX MaJloro OM3HECa pasIMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycnoBuiX. B xone M3ydeHUs AMCHUIUIMHBI CTYAEHTHl CMOTYT Ha MpaKTUKE HAWTH U OTpaboTaTh
peIIeHHsT KITFOYEBBIX 3a/1ad MEHEDKEpa MPH pean3alni MPOeKTOB Ha BeeX (a3zax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPILCHUS.

OcHoBHas 3afaya Kypca - IpEAOCTaBUTh YYaCTHUKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUs M0 Pa3IMYHBIM BOMPOCAM YIPABICHUS MPOEKTOM, PYKOBOJICTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU HA JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3yJAbTaTOB OOy4YEHHs MO JUCLMIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa30BaTENbHOW IPOrpaMMBl,
npezcTaBieH B Tadiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynbTaThl 00y4YeHHS 110 AUCIUIIINHE
HasBanue Konu bopmynupoBka
OIIOII BO, (dopMyIHpOBKa HMHAMUKATOpa Kon
COKpAlICHHOE KOMIIETCHIINH AOCTHKCHHS pesynb ®DopMyIHpOBKa pPe3yiIbTaTa
KOMITCTEHIINU
TaTa
38.03.02 OIIK-4 : OIIK-4.2x : P1 3HaHWe | CIOCOOBI y4acTHs B yNPaBICHUH
«Menemxment» | Criocoben PazpabatrpiBaer MIPOEKTOM, CIIOCOOBI U METOIBI
(b-MH) BBISBIIATH U IIPOEKTHI U BHEJPEHUS TEXHOJIOTHYECKUX U

OLIEHUBATh OU3HEeC-IIIaHbl IO IPOTYKTOBBIX HHHOBAIIMH
HOBBIE BHEAPEHUIO P13 YwMmenue | pa3pabaTeiBaTh MPOEKTH K
PBIHOYHBIE HOBBIX PHIHOUHBIX MPOBOAUTH UX OLIEHKY
BO3MOXKHOCTH, | BO3MO>KHOCTEH B
pa3pabaTeIBaTh | JEATEITBHOCTH
OW3HeC-TIaHBl | OpPTaHM3AINH U
CO3MIaHUS U CO3/TaHMIO HOBBIX
pa3BUTHA IpeIIpUATUN
HOBBIX
HaIlpaBJICHUI
JeATeIbHOCTH
W OpraHu3anui
YK-2: YK-2.48: P12 3HaHWE | MeTOJbI yIpaBlIEHUS MPOCKTaMH C
Cnocoben ®opmymupyer B HCIIONIb30BaHUEM COBPEMEHHOTO
OTIpENeTATh paMKax IPOrpaMMHOTO 00eCTICUeHHS
KpyT 3a]1a4 B IIOCTaBJICHHOU P14 HaBbik | BageTs COBpEMEHHBIM
paMKax mo- LeNTN IPOEKTa MPOrpaMMHBIM 0O€CTIeYeHHEM B
CTaBJIEHHON COBOKYIIHOCTh 00J1acTH ympaBiIeHUs IPOEKTaMU
Lend U 3ajad,
BHIOHPATh 00ecIIeYNBaONINX
ONTHMANBHBIE | €€ JOCTHKEHUE
CIOCOOBI UX
pemIeHus,
UCXOIS U3
JEUCTBYIOIUX
IIPaBOBBIX
HOPM,
HMEIOLINXCS
pecypcoB U
OrpaHUYCHUHN




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

JlanHast nUCUMIUIMHA SBJISETCS 3aBEpUIAIONIMM 3TanoM (QOpPMHUPOBAHUE KOMIIETEHIIMH
yIpaBJIeHUs POEKTaMU, MTOJyYEHHOH CTyIeHTaMU Ha MPeIbIIyIINX Kypcax.

3. O0beM AUCHUNIMHBI (MOTYJIA)

O0beM nmUCIMIUIMHBI (MOIYNIS) B 3a4CTHBIX CIWHHUIIAX C YyKa3aHHEM KOJHYECTBA
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (MO BHIAM
Y4eOHBIX 3aHATUI) U HA CAMOCTOSITEILHYIO pa0oTy, IPUBEICH B TabIuUIIE 2.

Tabmuia 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- OO0BeM KOHTAKTHO# paboThI (dac)
CCMCCTP C€MKOCThb
Hosae | OO | waers | S Ayaropuas Bueaymn | cpe | et
OI1OII BO v VII 3(1331’ yAUTOp TopHas
Hi ( > B3.E) Bcero Tanmm
03d0)
nek. | mpak. | ma6. A KCP
380302 1 390 | BIB 4 3 13 4 8 o | 1 0 | 95 5
MeHeKMEeHT

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 Ctpykrypa tucuuiinnbl (moay.as) aiasa O3®0

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAaM YUYEOHBIX 3aHATUH C yKa3aHHEM UX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviiabl (MOynsl), BUABI YUEOHOH NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust s 0300

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
®opma
Ne HasBanue tembl 3ynbTara
Jlex ITpakt JIab CPC TEKYIIEro KOHTPOJIs
00y4YeHHUs
Konuenmus ynpasieHust OmpOC, OTBCTLI Ha
1 HCTIHIA YHp P11, P2 1 0 0 12 BOIIPOCHI KEHCOB,
MIPOCKTaMH
TECTUPOBAHUE
5 VYnpasieHue BpeMeHeM PI3 1 5 0 12 OIIpOC, 3a1a4H,
MIPOEKTa TECTUPOBAHUE
3 YrpaBiieHHEe CTOMMOCTBIO PII3 1 5 0 12 OIpOC, 3a1a4H,
MIPOCKTa TECTUPOBAHNE
4 Ynpasnenue paboTaMu 1o PI3 1 ’ 0 12 OTIpOC, 3a1a4H,
MIPOEKTY TECTUPOBAHUE
5 YripaBiienne pecypcamu PJ13 0 0 0 12 3a/1a4M, TECTUPOBAHUE
MIPOCKTa
6 YUpaBICHUE PHCKaMH B PJI1, PI3 0 0 0 12 3a/1a4M, TECTUPOBAHUE
MIPOCKTHOM MEHEIKMEHTE
7 Ouena spdexTusHOCTH P12, P13 0 0 0 13 3aJa4H, TECTUPOBAHUE
WHBCCTULIMOHHBIX ITPOCKTOB
8 | Metozp1 0TOOpa MPOCKTOB PJI1, P12 0 0 0 12 3a7a41, TECTUPOBAHUE
HToro no tadaune 4 6 0 97

4.2 Copep:xaHue pa3iesioB U TeM TUCHUILIMHBI (Moays) niass O3D0O

Tema 1 Konyenyus ynpaenenus npoexmamu.

Copnepxanue Tembl: [lonstue u Buabl npoekToB CyYLIHOCTh YIpPaBIEHUS IPOEKTaMHU
[TpyHIMIIBEI MPOrpaMMHO-LENEBOr0 ynpasicHus [Iponecc ynpaBiaeHus IPOEKTOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIHSI.



Buapel camocTOSTENRHOM NOATOTOBKM CTYAEHTOB IO TEME: KOHCIEKTUPOBAHUE JIEKLIUM,
paboTa ¢ TUTepaTypoi, BEITOJIHCHUE TOMAITHUX 3aTaHHM.

Tema 2 Ynpaenenue epemenem npoekma.

Copepxanne TeMbl: CyIIHOCTh IUIAHUPOBAaHUS IIPOEKTa M YINPABICHHUS BpPEMEHEM
CtpykTypa pa3OueHus (IekoMno3uuuu) padoT M Ha3HaYeHHWE OTBETCTBEHHBIX OmnpeaeneHue
OCHOBHBIX BE€X IPOEKTa W ceTeBoe IutaHupoBaHue Jluarpamma ['anta Kpurnueckuii myTte H
OIpeZICIICHUE 3a1aca BpEMEHHU .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buael camoCTOSTENBHOM NOATOTOBKM CTYAEHTOB IO TE€ME: KOHCIEKTUPOBAaHUE JIEKLUH,
paboTa ¢ TUTEepaTypoii, BHIMOIHEHHE JOMAIIHUX 3aJJaHUH.

Tema 3 Ynpaenenue cmoumocmuio npoexma.

Copnepxanue TeMbl: OCHOBHBIE NPHUHLMUIIBI YIPABIEHUS CTOMMOCTHIO MpoekTra OreHka
CTOMMOCTH NpoekTa bromkeTupoBanne npoexra MeToapl KOHTPOIIS CTOMMOCTH IPOEKTA.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bunbl caMOCTOATENBHOM IOATOTOBKHM CTYACHTOB IIO TE€ME: KOHCIIEKTUPOBAHHUE JIEKLIWM,
paboTa ¢ TUTEepaTypoii, BHIMOIHEHHE JOMAIIHUX 3aJJaHUN.

Tema 4 VYnpaenenue pabomamu no npoexkmy.

Copnepxanue TeMbl: B3auMoCBs3b 00BEMOB, MPOAOIKUTENBHOCTH M CTOMMOCTH padoT
[TnanupoBanue norpedHOCTH B pecypcax CTpykTypa U 00beMbl padoT .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHSATHE.

Bunel camMoCTOSTENBHOM NOATOTOBKM CTYAEHTOB IO TE€ME: KOHCIEKTUPOBAaHUE JIEKLUH,
paboTa ¢ TUTEepaTypoii, BHIMOIHEHHE JOMAIIHUX 3aJJaHUH.

Tema 5 Ynpasnenue pecypcamu npoexma.

Conepxxkannie Tembl: CTpyKTypa MaTEpHAIBHO-TEXHHYECKOTO OOECIICUeHUsI MPOEKTa
YnpapneHue 3anacamu pecypcoB npoekta OnTuMuzanus pazMepa 3aKkaza pecypcos .

@DopMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
texuosiorun: CPC, a51eKTpoHHBIHI KypC.

Bungel caMocTOSTENbHON MOATOTOBKM CTYACHTOB IO TeMe: paboTa C JUTepaTypoil,
BBITIOJIHCHHE JIOMAITHUX 3aJaHuM.

Tema 6 Ynpaenenue puckamu 6 npoeKmHoM MeHeO’CMeHme.

Conepxxanne Ttembl: [loHATHS pucka W yNpaBiieHHWs UM BbIsBJI€HHE HCTOYHHUKOB PHCKa
Ananmu3 u onenka pucka PERT-monenupoBanue Onpenenenue peakiuu Ha puck [lmanupoBanue
pacxoloB B 4Ype3BBIUANHBIX 00cTOsTeNbcTBaXx CO3MaHHME PE3EPBOB HA Cllydall Ype3BBIYAHBIX
00CTOSITENTBCTB.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
texHosiorun: CPC, 351eKTpOHHBIHI KypC.

Bunpl camMoCTOATENbHOH TIOATOTOBKM CTYACHTOB IO TeMe: paboTa ¢ JHUTEepaTypou,
BBIMIOJIHEHHE JIOMAITHUX 3aJaHuM.

Tema 7 Oyenxa s¢hghexmuenocmu UHBECMUYUOHHBIX NPOEKMO8.

Copnepxanne Tembl: OCHOBHBIE NPHUHIMUIBI OLEHKH J(PGEKTUBHOCTH WHBECTHUIIMOHHBIX
poekToB McxoaHble qaHHBIC IS OICHKU 3(h(EKTHBHOCTH MHBECTUIIMOHHBIX MIPOEKTOB MeToanuka
OLIEHKU 3P PEKTUBHOCTH UHBECTUITHOHHBIX TPOEKTOB .

@DopMBI M METOJABI TPOBEACHHS 3aHATHH 1O TeMe, NPUMEHsSEMbIEe 00pa3oBaTeIbHBIC
texHonoruu: CPC, 35eKTpOHHBIN KypC.



Buapsl camMocTosSTENbHON TOATOTOBKM CTYIEHTOB IO TeMe: paboTa C JHUTEpaTypoi,
BBIITOJIHEHHE IOMAlIHUX 3aJaHUM.

Tema 8 Memoowt ombopa npoexmos.

Conepxkanre TeMbl: DakTOpHI, BIHSIONME HA BBIOOp poekTa Kpurepun orieHKH MpPOEeKTOB
Hepapxust MeTo10B 0TOOpa npoekToB [IpoBepounsie cnucku bamibHble MOAETN OLIEHKH MPOEKTOB
Monenb 100aBIE€HHON IEHHOCTH MOJIEH Ha OCHOBE JICHEKHBIX TTOTOKOB.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
texHosorun: CPC, 351eKTpOHHBIHI KypC.

Bunael camocTosiTeNbHOM MOATOTOBKM CTYAEHTOB IO TeMe: paboTa ¢ JUTepaTypoil,
BBINIOJIHEHHE JIOMAITHUX 3aJaHuM.

5 MeToanueckne ykazaHus Ajs 00y4aomuxcs M0 M3YyYeHHI0 M peau3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYEHUI0 [IMCUHUILIMHBI W 10
ofecrevyeHn 0 CaMOCTOSITeIbHOI padoThl

VYenemnHoe 0CBOGHHE AMCLUIUIMHBI MPEANOJaracT akTHUBHYI PabOTy CTYyAEHTOB Ha BCEX
3aHATHAX ayTUTOPHOM (OPMBI: JIEKIUM U MPAKTUYECKHE 3aHATHA, BHIIOJIHEHUE aTTECTAllMOHHBIN
MEpONPUATHIA, 23PPEKTHUBHYIO CAMOCTOSTEIBHYIO Pa0dOTYy.

B nmpomecce wu3yueHMs JUCHMIUIMHBI CTYIEHTY HEOOXOAMMO OpHEHTHPOBAThCA Ha
CaMOCTOSTENIbHYIO POPAOOTKY JIEKIIMOHHOTO MaTepualia, HOArOTOBKY K APaKmuyecKum 3aHATHIM,
pellIeHne 3a/1a4 U KeMCOB, BBITIOJIHEHUE KOHMPObHbIX pabom, TECTOB, CAMOCTOATEIbHOE U3yUeHUE
HEKOTOPBIX pa3/esioB Kypca AJisi CTYA€HTOB 3a04HOM (hopMbl 00yueHus ¢ nomolisro J0C.

Kypcom mnpenycmorpensl crneaytomme Buiasl CPC: KoHCIeKTHpOBaHHE, MPOpadOTKa
KOHCIIEKTA JICKIIMH, BBIIIOJTHEHHUE 3aJaHUI ITOMCKOBO-HCCIIEN0BATENBCKOTO XapaKkTepa, MOArOTOBKA
OTBETOB K IPAKTHYECKOMY 3aHATHIO (KOHTPOJBbHBIE BOMpPOChl K TemMaMm pa3meunieHsl B POC),
BBITIOJTHEHHE TOMAILIHUX 3a/laHUH.

Jliis mpoBeieHUs 3aHATHH JIEKIIMOHHOI0 THIIA HCIIOJIB3YIOTCS yueOHO-HaNIAHbIE [T0COOUs
B (popme mpe3eHTauii, o0ecrednBaone TEeMaTHIECKUE IUTIOCTPAIUH, COOTBETCTBYIOIIUE TEMaM
JIEKIMI, IPECTAaBICHHBIM B MyHKTE 5 HacTosmen PIT/I.

Jns crynenToB 3aouHoi Gopmbl 00ydyeHuss B DOC BblHeceHbI TeMbl 5, 6, 7 u 8. B xoze
CaMOCTOSITEJILHOTO H3YYEHHUS TeM CTYyIEHTaM HEOOXOIMMO MpopadoTaTh KOHCIEKTHI JICKIIHA,
pPELINTh 33J]a4U U TECThI, TPEACTABICHHBIE B COOTBETCTBYIOIIUX pazaenax J0C.

5.2 OcoOGenHocTn opraHu3anuu oO0y4eHUsl JJs JHUL C OrPAHUYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH 0OYJAIONIMMCS U3 YHCIA JIUII C OTPAaHMYEHHBIMI BO3MOKHOCTSIMH 3/I0POBBS H
MHBAJIHUOB (T10 3asBJICHUIO 00YYaIOIIErocs) MpeJoCTaBIsIeTCs yueOHast HHPOPMaIHs B TOCTYITHBIX
¢dopmax ¢ yueToM UX UHIAUBUAYAIBHBIX MCUXO()U3NIECKUX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B TeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme
3JIEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTallU! c MIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAllUU U JP.

- Ui JIML ¢ HApYIIEHUsIMU clTyXa: B re4aTHoi (opme; B hopMe 3JEeKTPOHHOTO JOKYMEHTA;
MHJUBU]IyallbHbIE KOHCYJIBTALMU C IPUBJICYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIE 33/1aHUS,
KOHCYJIbTAIlH U Jp.

- 7Is1 TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATENBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; MHIUBUyJIbHBIC 33a/1aHUsI, KOHCYJIbTAlUU U JP.



6 ®oHA OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IMCHUIJINHE (MOMYJII0)

B cootBerctBun ¢ TpeboBanusmMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UX TICPCOHAIBHBIX JOCTHKCHUN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJILHBIC 3aaHUS,
METOJIUYECKUE MATEPUAIIbI, ONPEACIISAIOIINE MPOLUEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTed, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKoe U MH(OPMAIMOHHOE o0ecnevyeHre JUCHMILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1.  JleBymkuna, C. B. OCHOBBI MPOEKTHOIO MEHEIKMEHTa : ydeOHoe mocooue / C. B.
Jlesymkuna. — Craspomnons : CtTAY, 2017. — 190 c¢. — Texkct : snexTpoHHbI // JlaHb :
ANEKTPOHHO-OMOMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/107206 (marta
oOpamenusi:22.01.2024). — Pexxum goctyma: Ui aBTOpU3. MOJIb30BATENCH.

2. [Tonos 0. U., fAxoenko O. B. VmpaBienue npoekramu : YuyeOHoe mocoOue
[OnekTponnbiit  pecypc] :  Happa-M , 2021 - 208 - Pexum  jgocrymna:
https://znanium.com/catalog/document?id=361132

3. [Toramesa ['A. YnpaieHue mnpoekTaMu (IIPOEKTHBI MEHEIKMEHT) : YueOHoe
nmocobue [Onektponneld pecypc] : Hadpa-M , 2020 - 224 - Pexum JocCTyma:
https://znanium.com/catalog/document?id=346976

4. TlpoexTHblit MeHemKMeEHT. ba3oBelil Kypc : mpakTuKyM [ais O6akanaBpoB] / coct. U.B.
[Tonosa; BraanBoCTOK. TOC. YH-T 3KOHOMHKH U cepBuca - Biraausocrtok : M3a-so BI'YOC |, 2017 -
S52c.

7.2 [donoanumenvnas numepamypa

1. OmeHka pUCKOB B MPOEKTHOM MEHEKMEHTe : yueOHoe nocodue / E. U. Kamyctuna, O.
I1. I'puropsesa, 0. C. Cxkpunuuuenko [u ap.]. — Craponons : CtIAY, 2017. — 252 c. —
Tekct : oanexktponHsld //  Jlawb : dJekTpoHHO-OMONMoOTe4yHass cuctema. —  URL:
https://e.lanbook.com/book/107207 (mata oOpamenus:22.01.2024). — Pexum pocrtyma: s
aBTOPH3. MOJIb30BATEIICH.

2. TlpoekTHbII MEeHEHKMEHT. ba3oBbIil Kypc : mpakTUkyM [t 6akanaBpoB] / coct. U.B.
ITonoa; BiannBocTOK. Toc. yH-T 3KOHOMUKHU U cepBuca - Binanusoctok : M3n-so BI'VOC |, 2017 -
S2c.

7.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 06azl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobXO00UMOCMU):

1. Wudopmanmonno-cipaBounasi  cucrema  «Koncynasrant  Ilmoc» — —
http://www.consultant.ru/

2. [Ipesentannu no gucturiuHe "[IpoekTHBIE MEeHEIKMEHT 0a30BbIi Kypc" - Pexum
nocryna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

3. OnektponHas OuOmmoreunass cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

4. DnextpoHHO-OMOMMOTEYHast cuctema "JIAHB"

5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

6. [Mpe3unentckas Oubnmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX



npodeccroHambHBIX o0nacTeil) - Pexxum nocrtyma: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepeYyeHb
HHPOPMAIMOHHBIX TEXHOJIOIMH, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00Pa30BaTeIbHOIO
npouecca 1o AUCHMILINHe (MOAYJII0), BKJIKOYAas NepedyeHb NPOrpaMMHOro odecrievyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoexrtop

IIporpamMmHOe 0OeCIIEYEHHE:

- "Orcnept Cucremc" Project Expert 7 Tutorial Russian
- Adobe Acrobat Professional 11.0 Russian
- Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

OIIK-4.2k : Pa3zpabaTbeiBaeT NpOEKThl U OU3HEC-TT
JIaHbI 110 BHEJIPCHUIO HOBBIX PHIHOYHBIX BO3MOX
HOCTEH B JIeATENbHOCTh OPTaHU3AUN U CO3JaHH
10 HOBBIX TIPEIIPHUSTHH

38.03.02 «Menemxme OIIK-4 : Crioco0€eH BBISBIATH U OLIE
HT» HUBATh HOBBIC PHIHOYHBIC BO3MOXKH
(b-MH) 0CTH, pa3pabaThiBaTh OU3HEC-TUIAH
Bl CO3/IaHUSI M Pa3BUTHUS HOBBIX HAIl
PaBJICHUI NEeSITETPHOCTH ¥ OPTaHU3
anun

VK-2.4B : ®opmMynupyeT B paMKax MOCTaBJICHHO
i 1IN IPOEeKTa COBOKYITHOCTD 3a/1a4, 00eCIIeunB
AIOIIHX €€ JOCTHKCHHE

VYK-2 : CnocobeH onpenensith Kpyr
3a7a4 B paMKax I10-CTABICHHON I1eT
1 ¥ BEIOUPATh ONTHMATBHBIC CIIOCO

OBl UX pEIeHHs, UCXOJISl U3 JICHCTB

VIOIIUX MPAaBOBBIX HOPM, UMEFOIIIIX
Csl pECypCOB M OTpaHUYEHUH

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3TaIrle B CIIydae, €ClIU MOJTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CcIyd4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIMA HaA JaHHOM 3JTall€ CYHUTACTCs
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus OIIK-4 «CriocoGeH BBISBIATH U OLIEHUBATh HOBbIE PHIHOYHBIE
BO3MOKHOCTH, Pa3pabaThlBaTh OU3HEC-IJIAaHBI CO3JJaHUs U PA3BUTHUS HOBBIX HAIlPaBICHUN
JESATEIIbHOCTH U OpraHu3aLui»

Ta6mmma 2.1 — Kputepuu OolleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE
K T
Kox u popmynupoBka nHAUKAT - Kputepuu onieHuBaHus pe3ynbT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB 00yYeHUs
pe PesynbraT
pe
3_
3_
Ta
Ta
OIIK-4.2k : Pa3zpabatbiBaeT npo P 3n CIIOCOOBI YYacTHs B YIIPAaBJICHH | CIIOCOOCH y4acTBOBATh B yIIpaB
€KTHI M OM3HEC-TIIaHBI TI0 BHEIP | an 1 TIPOEKTOM, CITOCOOBI X METO JICHUH TIPOEKTOM IT0 BHEIIPEHH
€HUIO HOBBIX PHIHOYHBIX BO3MO | e | Pl BHE/IPEHHS TEXHONOTHUECKHX | KO MPOJIYKTOBBIX 1 TEXHOJIOTHYE
XKHOCTEH B JICATEIFHOCTE OpraH U TIPOJTYKTOBBIX NHHOBAITHIA CKUX WHHOBAIHHA
M3aIUU U CO3AaHMIO HOBBIX IIpe v
AUPHUATHH P M HMeEeT OIIBIT pa3paboTKH MPOeK
pa3pabaThIBaTh MPOEKTHI U PO o
pil| eH Ta C OIIEHKOH ero 3¢ dexkTuBHOC
BOJIUTH UX OICHKY
3 ue TH

Komnerenmus YK-2 «CriocobeH onpenensats Kpyr 3ajjad B paMKax [0-CTaBJICHHOHN LETH U
BBIOMPATH ONTHUMAJIBHBIE CIIOCOOBI UX PEIICHUS, NCXOA U3 ACUCTBYIOIIUX IPABOBBIX HOPM,
HUMEIOIUXCS PECYPCOB U OTPAHUYEHUIN

Ta6mz1ua 22— KpI/ITCpI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUA




Pe3ympTaTel 00y4eHHS 10 TUCIIUIIIHHE
Kon u ¢popmynuposka uHAMKAT | T
Kpurepuu orieHHBaHUS pe3ynbT
Opa JIOCTHKEHUSI KOMIIETEHIIUH | H
Ao aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
YK-2.4B : ®opmynupyeT B paMK P 3y | METOMBI yNIpaBIIeHHs POEKTaM 3HAeT 0 BO3MOXKHOCTSIX HCIIOJIB3
axX MOCTaBJICHHOM 11€/IM MPOEKTa | an U C HCHONb30BAHUEM COBPEMEH | OBaHUSI COBPEMEHHOTO MPOrpamM
COBOKYITHOCTb 3a/1a4, oOecreunt 5 e | HOTO MpOrpaMMHOro obecrieueH | MHOro 0OecredeHust B X0Ae yIIp
BAIOIINX €€ TOCTIKCHUE us ABJICHHS TIPOCKTOM
H CIOCOOEH UCTIONB30BaTh COBPE
P BIaJ€Th COBPEMEHHBIM IIPOTpa
aB MEHHOE NPOTrpaMMHOe obecrey
A MMHBIM 00€CIIeUeHHEM B 00I1ac
BI €HHE B XOJI¢ YIPABICHUS IIPOEK
4 « TH yNpaBJIeHHs IPOEKTaMU ToM

Tabnuira 3amosHAETCS B COOTBETCTBHM ¢ pasfeioM | Pabouel mporpamMMbl TUCHMILIAHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HanMeHoBaHHE OIIEHOYHOTO CPEACTBA U TIP
Koutponupyemsle mianupyeMsie pesy | KoHTpomupyeMmble TEMBbI encrasnenue ero 8 POC
JBTATHl 00yYCHUS JVCIIUTITHHBI 5 TIpoMeskyToumHas at
Texymuii KOHTPOIb
TecTarus
OuHo-3a049Has opma 0OyueHus
P/1 3HaHue : CoCOOBI y4acTH Keit T
eiic-3aaua ect
AB ynpa%HeHHH TpOCKTO 1.1. Konuennus ynpasie
M, CIIOCOOBI H METOZBI BHE | Ly noercramu Pao
JIPEHHS TEXHOJIOTHIECKIX yp Tecr
Y IPOJYKTOBBIX HHHOBAI Aan 1 3a/laius
ui
1.6. Vrpasnenue puckam | Kefc-3anaua Teer
U B IPOEKTHOM MEHEIKM
PasHoypoBHEBEIE 3a
€HTe yp Tect
JTa9¥ U 3aJaHUL
Kelic-3anaua Tecr
1.8. Metoasl oT6opa mpo
EKTOB P
a3HOYPOBHEBHIE 3a
yP Tecr
JIa9y U 3aJJaHUSL
P2 3HaHME : METO/BI YIIPaBIIe Keit T
eiic-3amaua ecT
HI3A NPOEKTaMH € HCTOMES | 1 | Kounenmus ynpasie
OBAHHEM COBPEMEHHOTO I | Ly oercramu PaTOvOoReRIG 50
pOrpaMMHOTO 00ecIeUeH yp Tect
s JIa4Y¥ U 3aJaHus
1.7. Ouenka sbdexrupro | Kefic-3az1aua Tecr
CTH WHBECTHUIIMOHHBIX IIP
Pa3noypoBHeBrbIE 32
OEKTOB yp Tect
JIau¥ U 3aJIaHUs
Kelic-3anaua Tecr
1.8. Metozst oTOopa Ipo




CKTOB

Pa3HoypoBHEBBIE 32

Tecr
JIagy U 3aJJaHUSL
PA3 ‘YMmenue : pazpabaTbIBaTh Keit T
eiic-3amaua ecT
TIPOCKTBI I MPOBOLHTE HX 1.2. YpagsneHue BpeMeH
OLICHKY
CM IPOCKTa Pasnoyposesbie 3a | ..
JIa49¥ U 3aJaHuUs
Keiic-3amaua Tect
1.3. YpaBnenue cToumo
CTBIO TIPOCKTA PasnoyposHesbie sa |
JIau¥ U 3aJIaHUs
Kelic-3anaua Tecr
1.4. Yopasnenue paborta
MU TIO IIPOCKTY PasnoyposHesbie 3a | .
JTa9¥ U 3aJaHuL
Kelic-3anaua Tecr
1.5. Ynpasnenue pecypca
MU NpoeKTa PasnoyposHesbie 3a | .
JIa9y U 3aJJaHUSL
1.6. Vrpasennue puckam | Kefic-3azata Teer
U B IPOCKTHOM MEHEIKM
eHTE PazHoypoBHEBBIE 3a Tecr
JIa49¥ U 3aJaHuUs
1.7. Ouenka > bexrupno | Kefic-3anaua Teer
CTH MHBECTUIIMOHHBIX 1P
OEKTORB Pa3noypoBHeBrIe 32 Tecr

Ja4uu U 3a1aHuA

4 Onucanue mpoueaypbl OlleHUBAHUS

KadectBO copMUpOBaHHOCTH KOMIIETEHIIMII Ha JaHHOM OJTame OICHUBAETCS IO
pe3yabrataM TEKYIIUX W TMPOMEXYTOUYHBIX aTTECTAIMil MPU TMOMOIIM KOJIMYECTBEHHOW OIICHKH,
BBIpOKCHHOW B Oamax. MakcumanbHash cymMMma OayIoB MO JMCHHMIUIMHE (MOmynmro) paBHa 100

oayu1aMm.

KauecTBo chopmMrpoBaHHOCTH KOMIETEHLNI Ha TaHHOM 3Tale OLEHUBAETCS M0 pe3yIbTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTalluii KOMMYECTBEHHON OIIEHKOMW, BRIpaKCHHON B Oasiax,

MaKCHUMallbHasi CyMMa 0aJuIoB 1o auciurminae paBHa 100 6amiam.

Ta6mmia 4.1 — Pactipenenenne 6aioB 1Mo BUAaM yu4eOHOM NS TeIbHOCTH

. O1neHOYHOE CPEeNCTBO
Buy yueOHoit nesiTeIbHOCTH
Tect Omnpoc Pemenue 3amau Amnamms keiica |Hroro
Jlexun 10 - - - 10
[IpakTudeckue 3aHATUS - 10 20 20 50
CamocrosTenbHas padbora - - 20 20 40
HUroro 10 10 40 40 100

HpOMe)KYTOLIHaﬂ aTTeCranusa 1o JUCIMIIIINHC ((HpOCKTHBIﬁ MCHCI>KMCHT 0a30BBIH KypeC»

BKJIIOYAET B C€0S TECTOBBIC 3aaHusl, MMO3BOJIAOIINEC OLICHUTL YPOBCHL YCBOCHU A O6y‘IaIOH_II/IMI/ICSI

3HAaHUH, ¥ IPAKTUYECKUE 3aaHUS, BBISBIISIIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUN U




BIageHui ().

Y cBOoGHHEIC 3HAHHS  OCBOCHHBIC YMCHUA U HABBIKU ITPOBEPAIOTCA ITPU IMTOMOIIU 3JICKTPOHHOT'O
TECTUPOBAHMUS, TAKIKC YMCHUA U BIIAACHUA IIPOBEPAIOTCA B XOAC PCHICHUA 3a/la4 U KEeMCOoB.

CymmMma 6anioB, HAOPAHHBIX CTYACHTOM IO BCEM BUIAM y4eOHOW JEATEILHOCTH B PaMKax
JTUCIUTIITMHBI, IEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIUIICH.

Cymma 6auioB | Omenka 1o pOMexy
. XapakTepucTHKa KauecTBa chOPMUPOBAHHOCTH KOMIIETEHIINU
10 JUCHUIIIINHE TOYHOHU aTTCCTAlluH
CTymeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh JUCIUILIMHAPHBIX KOMIICTCHIUA, 00
Hapy>KHUBAaeT BCECTOPOHHEE, CUCTEMATHYECKOe U NIyOOKOE 3HAHHE YICOHOTO MaTep
0191 10 100 «3a4TeHO» / Hajna, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JONOJIHUTEIBHOMN IUTEpaTypol, pe
«OTIIMYHOY KOMEHJIOBaHHOM POrpaMMoii, yMeeT cBOOOTHO BBIIONHATH MPAKTUUECKHIE 3aAaHHS,
MPEyCMOTPEHHBIC TPOTPaMMO¥, CBOOOTHO ONEPHPYET NPUOOPETCHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsX ITOBBILIEHHOHN CI0XHOCTH.
CTyIeHT IeMOHCTPHUPYET C(HOPMUPOBAHHOCTH JUCLMIUIMHAPHBIX KOMIIETCHIIUH: 0C
ot 76 110 90 «3a4uTeHo / HOBHBIC 3HAHUS, YMCHUSI OCBOCHBI, HO JIOMYCKAIOTCSI HE3HAYNTEIbHBIC OIMOKH, HET
«XOPOIIO» OYHOCTH, 3aTPyAHEHUS NIPU aHATIUTHUECKUX OIEpaLusiX, IepeHoce 3HaHUM U yMEHU
/i Ha HOBBIE, HECTAH/IAPTHBIE CUTYALIUH.
CTyneHT NIeMOHCTpUpPYET CHOPMUAPOBAHHOCTh TUCIATUIMHAPHBIX KOMITCTCHITHIA: B X
«3aUTCHOY / 0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAYUTENBHBIE OMINOKH, TIPOSIBIISIETC
ot 61 10 75 «ynopnersoputenpr | OTCYTCTBHE OTACIBHEIX 3HAHW}, yMEHHI, HABBIKOB [0 HEKOTOPBIM JUCLMILTMHAPH
y o p BIM KOMIIETEHIIMSIM, CTY/ICHT HCIBITHIBAET 3HAUNTEIbHBIEC 3aTPYIHEHUS MIPU ONIEPUP
OBaHWHU 3HAHWAMU M YMECHHSMMU IIPU UX IIEPEHOCE HAa HOBBIC CUTYALIUH.
«HE 3aUTCHOY /
or 41 10 60 VY cTymeHTa He CHOPMUPOBAHBI AUCHHUILTHHAPHBIC KOMIIETCHIINH, IPOSIBISCTCS HEAO
CHEYNOBICTBOPUTEIL | (1o roymocTh 3HAHUH, yMEHHUH, HABBIKOB.
HO»
«HE 324TCHOY /
o1 0 10 40 «Hey/I0BIETBOPUTEND JucnuninuHapHble KOMIETEHIUH HE C(‘?OpMI/IpO]iaHBI. IIposiBnsieTcst monHoe WU
HOY MPAKTUUYECKHU TOJIHOE OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB.

S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 Ilpumep pa3HOYPOBHEBBIX 32/1a4 U 3aIaHUil

1. PaccMoTpuTe KOHKpPETHBIM MpHUMEp pealu3alii Kakoro-inbo mpoekTa. BrisBure
HaJIMuue IMPHU3HAKOB IpoekTa. OnpenenuTe NOJCUCTEMBI YIpaBlIeHUs NaHHOro mpoekra. Kakue
(byHKIIMOHaJIbHbIE 00JacTH 3aJeiCTBOBAHBI B XOj€ peanu3auuu npoekta? Ha xakom stame Ha
JTAHHBII MOMEHT HaXOJUTCS XU3HEHHBIM LUK NAaHHOro mpoekrta? Omnpeaenute MOTEHUUATbHYIO
MI0JIE3HOCTh 3TOT0 MPOEKTA ISl peaIU3yIOIIel ero OpraHu3alyi.

2. Paccuuraiite moka3aTenu, KOTOPBIX HE XBaTaeT, YTOOBI 3aIIOTHUTH TaOIHITY.

[TnanoBeIe 3aTp [OcBoeHHBII 00HDakTHUecKue 3a|OTKIOHEHHE O 3aTpaTam (OTKJI0HEHHE IO PACTIMCAHUIO
PaGora ';’gﬂ (BCWS), p e6M (BCWP), py q;%m (ACWP), CV, py6. CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Takxe paccuMTaiiTe HMHIEKCHl OCBOEHHMS 3aTpaT M BBINOJIHEHHUS PACIHCAHUS, a TaKXKe
OLICHKY KOHEYHOM CTOMMOCTU IpPOEKTa U IO0Ka3aTelb MPOTHO3HOTO OTKJIOHEHUS CTOMMOCTHU
IIPOEKTA.

3. IlocTpoiite ceTeBoii rpaduK, OTpa)xaroluil MOCae0BaTEIbHOCTh BHIIOIHEHNUS ONlepaluii,
BKJIFOUEHHBIX B IPOIIECC MPOTHO3MpOBaHusl. PaccunTaiite KpUTHYECKUI MyTh NPOEKTA.

| Pabora

|HpenmeCTBy}omaﬂ pabota |Cp01< BBINOJIHEHNUS, HEJl. |




Pabora [MpemmectBytomas pabora CpOK BEITIOTHEHUS, HEA.
A — pa3paboTKa porHo3a pbIHOYHBIX OKa3aTenen 4
B — onpenenenune neHs! Ha MPOIYKIIHIO A 3
C — onpenenenue oobeMa Mpoax 3
D — nporuo3 BeIpyuku B,C 1
E — onpenenenne ypoBHS MPSIMBIX 3aTpaT C 2
F — pacuer 00beMOB IPON3BOJICTBA C 1
G — omnpezesieHue ypOBHS HAKJIaIHBIX PACXOJI0B C 2
H — nporro3 npuOsuH ¥ peHTa0eIEHOCTH D,E, G 2
I — cocraryeHue NPOrHO3HBIX (OPM OTYCTHOCTH D,E,G,H 1

Kpamxue memoouueckue ykazanus
Jns pemenust 3agad4 HEOOXOAMMO H3YYUTh TEOPETHMUYECKHUH MaTepHall COOTBETCTBYIOLIEH

TEMBI Kypca.

IlIkana oyenku
Kpurepun onenkn

Ne Banmst Omnucanne

5 18-20 CdopmupoBasiieecs CHCTEMaTHIECKOE 3HAHAE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPaBICHHS IIPOEK
TOM

4 15-17 B nenom chopMupoBaBmeecst 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa YIIPABICHUS IPOEKTOM

3 11-14 Henonnoe 3HaHne OCHOBHBIX 3JIEMEHTOB MpOLEcca YIPaBICHHUS IPOSKTOM

2 4-10 ®parmMeHTapHOE 3HAHIE OCHOBHBIX 3JIEMEHTOB ITPOLIECCa YIIPABICHHUS IPOSKTOM

1 0-3 OtcyTCTBHE 3HaHHSI OCHOBHBIX 2JIEMEHTOB IPOLECCca YIPABICHUS IPOSKTOM

XNk WD =

_
S

5.2 IlpumepHbIe BONPOCHI

KakoBbI OCHOBHBIE IPU3HAKH MTPOEKTA?
Uem npoekTHast NeITeIbHOCTh OTIMYAETCS OT MPOU3BOICTBEHHON?
UTO MOXKET SIBIATHCS OTpaHUYCHUEM TIPH peanu3anuu npoekra? [IpuBenure mpumMepsl.
HazoBuTe 0cHOBHBIC KIIaCCU(PUKAITMOHHBIE MPU3HAKH MMPOESKTOB?
YeM oTauvaroTcss MKy COOO0M TUITBI IPOEKTOB 110 YPOBHSIM?
YemM oTIMYAIOTCS MEKIY COOOM THUIIBI MPOEKTOB MO MaciTabam?
Kakyumu MOTyT OBITH IPUYUHBI BOSHUKHOBEHHS TIPOEKTOB?
[Tepeuncnure QyHKIIMOHAIBHBIE 00JIACTH YIPABIICHUS POSKTAMH.
B ueM 3akmtouaroTcst CX0ACTBA U pa3inyuus TPAAUIIMOHHOTO MEHEI)KMEHTA U YIIPABJICHUS
npoexkramu’?
[Tepeuncnure GyHKIIMU TPOSKTHOTO yIipaBieHus. Kakue ux HUX BBl cCUMTaeTe Hanbosee
Ba)KHBIMH ?
Kpamxue memoouueckue ykazanus
Jlns OTBETOB Ha BOMPOCHI CTYACHTY HEOOXOJUMO H3YyYUTh TEOPETHYECKHH MaTepuan

COOTBETCTBYIOILEH TEMBI Kypca.

LlIxana oyenku
Kpurepuu onenku

Ne BENNIS Onucanue

5 9-10 CdopmupoBasiLeecs CHCTEMaTHYECKOE 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOLIecca YIIPABIICHUS IIPOEK
TOM

4 7-8 B nenom chopmupoBasiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOIecca YIPaBICHHS IPOESKTOM

3 5-6 HemnonHoe 3HaHME OCHOBHBIX 3JIEMEHTOB IIPOLECcca YIPABICHUS IPOSKTOM

2 3-4 ®dparmeHTapHOE 3HAHUE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-2 OTcyTCcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIPOIIecca YIPaBICHUS IPOSKTOM

5.3 3apanusn aJs peuieHus Keiic-3agqa4u

IIpoekT peKyJIbTHBAIINH Kapbepa
Oowan unghopmayus o npuUPoOOOOXpPAHHOM RPOEKMeE




JloObua miebHs B n-ckoM paiioHe N-ckoii o0iiacTd, CBsS3aHHAsE C BBIBEJCHHEM U3
CEJIbCKOXO3SIMCTBEHHOTO 000pOTa OONBIINX TUIOMIAIeH IIOAOPOAHBIX YePHO3EMOB U HApYIICHUEM
BOJIHOTO peKUMa I0YB, MPEKpalleHa Mo PeleHUI0 00JacTHOro ynpasieHus ['ockomnpuponsl. 13
oOnacTHOrO OOMKETa BBIACICHBI CPEICTBA Ha YCTpaHEHHWE HAHECEHHOro ymiepba mpupoae H
00BSIBJIEH KOHKYPC Ha MPOEKT PEKYJIbTUBALIMY Kapbepa.

[ToGenutenem koHkypca ctano OOO «ABOCH», MPEUIOKUBIIEE KOMIUIEKC MEPONPUSATHH,
BKJIFOYAIOIIHUH:

® yCTPONCTBO Ha MeCTe OTPAOOTAHHOTO Kaphepa BOJOXPAHUIIUINA C MTOCIEAYIOIEH
opranu3zaiei Ha ero 6a3e ppIOOBOIYECKOTI0 XO3AHUCTBA € TIOJTHBIM LIUKJIOM BBIPAIIUBAHUS U
nepepaboTKU KapIoB U TOJICTOJIOOUKOB, a B IEPCIEKTHBE — (HOPEH;
® CTPOMTEIHCTBO KOMIUIEKCA THAPOTEXHUUECKUX COOPYKEHHM, 00ecTIeuBarOIUX
KOHTPOJIUPYEMBI BOJHBIN PEKUM BOJOXPAHUIMILA U MIPUIIETAIOIINX TEPPUTOPUL;
OCYILECTBIIEHUE PadOT MO CHIKEHUIO IOYBEHHON SPO3UH B palioOHE pa3pabOToK;
COOpY’KEHUE MUHH-1I€Xa MO IPOU3BOJICTBY JACTUKATECHBIX PHIOHBIX MTPOAYKTOB.
Otxoab! TIepepaldaThIBAIOLIETO II€Xa MPEANOIaracTCsl UCIOoIb30BaTh B Ka4eCTBE KOpMa JUIs
CBUHEH Ha OlM3IeXalieM CBUHOBOYECKOM KOMILJIEKCE.
duHaHCHPOBaHKE MPOEKTA U3 00IACTHOTO Or0/keTa HauYnMHaeTcs ¢ 1 ceHTsiOpst 2016 .
I'paduk pabouero Bpemenu OOO «ABOCH) CIeAyIOUIHI:

e PaGouas Henens meCTUAHEBHAs (KpOME BOCKpECEHbs), pabodee BpeMst — ¢ 9 1o 18 "acoB ¢
nepepbiBoM Ha 06eq ¢ 13 1o 14 yacos. B cy00oTHHE 1 npeAnpa3AHUYHbIE JTHH pabouuii 1eHb
3aKaHYMBAETCS HA Yac PaHbIIIe.

B cBs3u ¢ Tem, uro 3apruiata pabouux, pabOTaloUIMX B 3UMHHUX YCJIOBHUSX, BJIBOE BHIIIE, a
3aTpaThl Ha SKCIUTyaTallMI0 TEXHHWKH 3MMOM BO3pacTaioT B cpeaHeMm Ha 50%, COBET TUPEKTOpPOB
OOO «ABOCEHY IPUHSI PEIICHHE HE TPOBOJUTH HUKAKUX padoT MO JaHHOMY IPOEKTY B mepuoz ¢ |
HOsA0ps 1o 31 maprTa.

e [IpazgHu4HbIE THU (32 UCKIIOYEHHEM MPUXOIALINXCA HAa HepaOouuil 3uMHuU nepuon) — 1 u
9 mas, 12 urons, 4 HOsIOpsI.

[Tepen OOO «ABOCBH» CTOUT 3a/1ada pa3pabOTKU U pean3alliy TUIaHa BBITOJHEHUS ITePBOM
ouepenu mnpoekta. [lnan pomkeH obecreunBaTh HAWIYUIIHEe SKOHOMHYECKHUE PE3YJbTaThl €ro
peanu3alyy 3a cuéT CKOpEHIIero BBoja MPOeKTa B JICHCTBHE MPHU YCIOBUM CTPOTOrO COOJIIONEHUS
CTPOUTENBHBIX, MOHT@XHBIX M MPUPOJOOXPAHHBIX TEXHOJOTUH, NPUMEHSIEMBIX B TIpollecce
KalUTadbHOTO CTPOUTENBCTBA U NPUPOAOOOYCTPOHCTBA, M OOECHEeYMBaTh MHUHHUMAIbHYIO
BEPOSITHOCTH CPbIBA IJIAHOBBIX CPOKOB OCBOCHHUS KATUTATBHBIX BJIOKEHUM.

Pabomut, npedycmompenHle npoeKmom

Bce nenexxHble 3aTpaThl yKa3bIBAIOTCS B YCIOBHBIX pyOJIsiX B pacuére Ha eIUHUILY pecypca.

Kpome cnennanbHO OTOBOPEHHBIX CIIy4aeB, MPOJOIKUTEIBHOCTh padOT HCUHCIACTCS B
paboueM BpeMEHH COTJIACHO pacToOpsAAKy AHs, ycTaHoBIeHHOMY B OO0 «ABOCHY.

1. Pewenue 6onpocog semaeycmpoicmea.

[TponomKUTenbHOCTD: 2 HEAENN2.

Jl1st BeIONTHEHUS paboThl HEOOXOIMMO MPUBJIEYb OJHOTO paboyero.

JlomonHUTENbHBIE 3aTPAThl: KOMAHIMPOBOYHBIE M HAKIIaHBIE pacxo bl (40 py0. B HEJEIN0).

2. Ilposedenue mpybonposoda om OPeHaAHCHOU CUCTNEMDI.

TpyGomnpoBoa oT apeHaxkHO# cuctembl obecrieunBaeT 40% MPUTOYHOTO BOJOCHAOKEHUS
npyza.

2.1. OcBOOOXIEHNE TTPOU3BOACTBEHHOM TUIOMIA/IKH IIeXa 10 TepepadboTKe PHIOKI.

PaboTel MO OCBOOOXAEHUIO IUIOUIAJKA HAUYMHAIOTCA IIOCJIE PEIICHUS IOPUANYECKHX
BOIIPOCOB C I0JI30BATEISIMU 3€MEJIbHBIX YYacTKOB, IO KOTOPHIM MPOHAET TpyOONpOBOA AJIMHOM
500 m.

ITponomxurensHOCTh: 1 Henens.

Jns BeimoniHEHUs paboThl TpeOyroTcs: paboune — 6 Yell., aBTOMOOUIIb.



2.2. Konanue TpaHuieu.

3eMJiIstHBIE pa0OTHl HAYMHAIOTCS IOCIIE TIOJTHOTO 3aBEPIICHHST OCBOOOKICHHUS IUIOIIAIKH.
Wuave He y1acTCs HCTONB30BATh SKCKaBAaTOP M3-3a €r0 HU3KOM MaHEBPEHHOCTH.

[Ipo10KUTENEHOCTD: 2 JTHS.

st BeIMOSTHEHUS paboTHI TpeOyIoTCs: paboune — 6 Yel., 9KCKaBaTop, aBTOMOOHUIT.

2.3. Ilpoknanka Tpyo.

[MpomomxuTensHOCTH: | Hemens.

Jlns BeImoHEHUs paboThI TpeOytoTes: padoune — 20 yen., aBToMoomm — 2, Tpyost — 500

2.4. PekynpTUBaLMs TPAHILIEH.

Emé no pekynasTuBanuu He0OXOAUMO 3alOIHUTH TPYOONPOBOA BOJIOW, YTOOB! YOEIUTHCS B
TepPMETUYHOCTH CTBIKOB MEXy TpyOamu. I103TOMy peKynsTUBAIlMsI TPAHIIIEH HAYMHACTCS HE paHee
3aBepILEHHs] TPOKIIAIKH TPYO.

ITponomKUTENbHOCTD: 3 THS.

Jl1s 3achInKy TpaHIIEeH U yKIaaAku nEpHa TpeOytorcs padoune (12 ygen.). Tak kak TpaHiies
IPOXOAMT BJIOJIb 3/1aHUI U JIECOMONIOCH!, OylIbJI03ep HE MOKET IPUMEHSThCS M3-3a HEIOCTaTOYHOMN
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexu.

TpyOonpoBoJ OT peKkH BBINOIHIET JBOAKYIO (pyHKIMIO. Bo-nepBbIX, OH 3a0upaeT BOAy U3
BIAJAIONIET0 B pEKy pyubss U obecneunBaeT 60% NpPUTOYHOrO BOAOCHAOXKEHUS TMpyAa,
OJIHOBPEMEHHO YMEHbIlIasi BOJAOTOK py4Ybs M BBI3BIBAEMBIM MM pPOCT OBpakka. Bo-BTOpbIX, mpu
NEPENoIHEHNH Npy/a T0KIEBOM BOIOM M3NIHUIIEK ee cOpachIBaeTcs MO TpyOaM HEMOCPEICTBEHHO B
PEKY, MUHYSI PErYJIUpyEMblii TOBEPXHOCTHBIN CTOK B LIEJISIX CHUYKEHUS SPO3UH.

TexHuuecku paOOThI 3TOW I'pyMIbl aHATOTMYHBI paboTaM 10 MPOKJIaaKe TpyOornpoBoaa ot
JIPEHAKHOU CHUCTEMBI, 32 UCKIIOUCHUEM CIEAYIOIINUX OTIMYHIM:

nnuHa Tpanmen coctaBuT 1000 metpoB potus 500, a riryOuHa gocturaeT 3,5 METPOB;

0CBOOOXKICHHE TUIOIIAAKH HE TpedyeTcs;

JUISL 3aCBIIIKY TPAHILEH, BEyILEH K PEKe, MOXKHO UCIIOIb30BaTh OyJIb103ep.

Komanue TpaHmen s BTOPOTO TPyOONpOBOJAa TPH ATHUX YCIOBHIX 3alMET 4 IHSA,
OpoKiIagka TpyOd — 2 HeAenu, peKylIbTHBALMs TpaHIiled, Onaromapst Oympaosepy, — 3 IHS.
OtcyTcTBUE Oyapao3epa YBEIMUUIIO ObI MPOIOJDKUTEILHOCTh PAabOT MO PEKYIBTUBALIMK TPAHIIEH
BTpOE.

4. IIpomusospo3uonnvie MepoOnpusmus.

N30bITOK BOABI OyAeT cTeKaTh W3 MpyAa ecTeCTBEHHBbIM myTeM. [IpomyckHas crocoOHOCTh
ero McToka Oy/eT orpaHHYeHa Keae300€TOHHBIMU CTBOpkamu. Eciu B ciencTBue orpaHu4eHHON
MPOMYCKHOW CHOCOOHOCTH OTTOYHOTO PYCiIa YPOBEHb BOJBI B NpyAe MogHuMeTcs Ha 1,6 merpa
CBEPX HOpMATHBA (YTO MOKET CIIYYUTHCS TOJIBKO BO BPEMsI IIOJOBO/bS WU IIPU OYEHb CUJIBHBIX U
MPOJIOJDKUTEIBHBIX JTOXKIAX), €€ U30BITOK OyJeT CTeKaTh B PEKy HE TOJBbKO Uepe3 UCKYCCTBEHHBIH
pydeil, HO ¥ TO TPYyOONPOBOJY, YTO, COMIACHO IMPOEKTY, MOJHKHO NPEAOTBPATUTH OOpa3OBaHHE
oBpara BJ0JIb PycCJia BOJIOCTOKA.

JlononHUTENBHBIE MEPOIPUATHS MO IMPENOTBPALEHUIO SPO3UU JIETKOCMBIBAEMBIX I10YB
BJIOJIb OeperoB IMpyaa MU OTTOYHOIO pyciaa, B TOM 4YHCIE IO TMPEAOTBPAILIEHUIO CMbIBA
IUIOIOPO/IHOTO CJIOS TOYBBI JIMBHEBBIMU JIOKIASIMU U TalbIMH BOJAMHM, BKJIIOYAIOT CO3/1aHUE TPEX
MCKYCCTBEHHBIX MAcTOMII — 3a Py4bEM, BAOJNb PY4bsl M OJNM3 PEKM — Ha ydacTKax, INe PUCK
BOJHOW 5pO3uM HaMOOJNBIINI, a TaKKe 3alUTHBIX JIECONOJOC BIOJbL OaloK, IZe BO3MOXKHO
00pa30BaHUE HOBBIX OBPAroB.

[Tepen HauanoM pabOT JaHHOW TPYIIIBI JOJKHBI OBITH 3aBEPLICHBI pAOOTHI IO MPOBEACHUIO
TpyOOIpOBOJa K pPEeKe U MO YCTPONCTBY KaHAIM3ALMUU IieXa MepepaboTKU pbIObl, MHa4Ye MpUAETCS
IepeKanbiBaTh TOJBKO YTO MOCAXEHHYIO0 Jjecoronocy (pabora 4.2) W TONBKO YTO 3acesTHHOE
KyJbTypHOE mactowuiie (padora 4.5).

4.1. YcTaHOBKa peryupyoumx CTBOPOK.

IIpoOIKUTENBHOCTD: 5 THEH.

Jns BeITIONTHEHHST paboOThl TpeOyroTcs: paboune — 8§ wyen., Oynbao3ep, aBTOMOOWIb H



KOMILJIEKT KeJI€300€TOHHBIX KOHCTPYKLHUI CTBOPOK.

Bbynbno3ep u aBTOMOOMIIb UCIIOJIB3YIOTCS TOJIBKO B TEUEHUE OJTHOTO JIHS.

4.2. Tlocagka necomnoJioc.

JlepeBbst myullie BCero caXkaTh B KOHIIE JIETa-HA4aJIe OCEHHU.

[IponosKkuTeNnbHOCT: 4)2 HEeNH.

Jnist BeIoniHeHUst paboThl TpeOyroTes: paboure — 20 yell., aBBTOMOOUIIb, CAXKEHIIBI.

4.3. PackopuéBKa KycTapHUKa Ha TEPPUTOPUH KYJIBTYPHBIX MaCTOMIIL.

Ota paboTa 3aHUMAET, 10 OLIEHKaM, OT 2 0 3 HeAelNb, IPU STOM Ha Pa3HbIX MAacTOMIIAX OHA
MOJET, MPH HEOOXOIMMOCTH, BBHITIOJIHATHCA B pa3Hble cpoku. Ha Tepputopun nactOuina 3a pyusém
KycTapHuka HeT. Pabora TpeOyer npuiedeHusi Oynpao3epa nubo Tpakropa. Ilpumenenue
Oynbao3epa yckopsieT padoty B cpenHeM Ha 30%.

4.4. BHeceHMe OpraHU4eCcKUX y100peHUil Ha TEPPUTOPUH KYJIbTYPHBIX AaCTOUIII.

PabGoTa BBIMONMHSAETCS TO 3aBEpIICHUU PACKOPUYEBKH KycTapHHKa (Tae TpeOyercs) W Ha
JT1000M U3 KyJIbTYpPHBIX TAaCTOUI MOKET OBITh BBINOJIHEHA B TeueHHe 3 qHei. Ha kaxknoe mactoOurie
TpeOyeTcsi IO 0IHOMY aBTOMOOMIIIO JIJIsl IOCTaBKU TOP(HOKOMITIOCTA, IO OAHOMY TPAKTOPY € IIIYyTOM
JUTSI €70 3alalllky U ABOE padouuX JUIsl MOTPy3KH yA00peHus: Ha aBTOMOOUITH.

4.5. 3aceB KyJlbTypHBIX [TACTOUIII.

PaboTa HaunHaeTcs Mo 3aBepiieHnH BHECEHUS y1oopennid. [IpogomkuTenbHOCTh: 3 THS.

Jlns BeIONHEHUS paboOThI Ha KaXA0€ U3 MacTouI TpedyroTes: paboune — 3 4ell., TpakTop,
cesIKa, CEMEHa MHOTOJIETHUX TPaB.

5. O6600Henue npyoa.

Haynnate 0OBOJHEHHME MOXXHO TOCJIE MPOKIAJKU TpPyOONpPOBOJAOB. YCTaHOBKA
PETYIUPYIONIMX CTBOPOK JOJDKHA TIPEAIISCTBOBATH JIOCTHIKCHUIO IIECTUMETPOBOM TITyOWHBI.
3anonHeHne BOJOEMa HE MOXKET MPUXOIUTHCS Ha 3UMHEE BpEeMs, 3aTO M0 OKOHYAHUU TMOJIOBOJbS
ero 0e3yCIIOBHO MOXKHO CUUTATh 3aKOHUEHHBIM, €CIH TpPyOONpOBOABI MPOJIOKEHBI U CTBOPKU
YCTaHOBIICHBI €IIE OCEHBIO.

OOBoIHEHUE 3aBEPILACTCS HOCTIKEHHEM 9-MeTpOBOil rTyOMHBI BOJOEMA.

[TponomKUTENBHOCTD: 10 6 MECALIEB aCTPOHOMHYECKOIO BPEMEHH.

Hukakux pecypcoB He TpeOyeTcs.

6. Passedenue pviovl

[TponomKUTENbHOCT: HE MeHee 6 MecsleB acTPOHOMHUYECKOIO BPEMEHH C MOMEHTa
JOCTHXKEHHS TPEXMETPOBOTO YPOBHS BOJIBI.

B peanbHbIX ycnoBusx (OpMUpOBaHHE 3KOCHCTEMBI Hpyda M pa3BeleHHE YCTOWYMBOMN
TIOITYJISIITAH PBIOBI, IPUTOTHON /ISl IIPOMBINIIEHHOW AKCIUTyaTaIliH, TpeOyeT HECKOIBKUX JIET.

31ech MBI JOITyCKaeM, 4TO B OBIBIIEM Kapbepe yKe CyIIeCTBOBaI BOJOEM NIyOHHOM 1 MeTp
U e€ yBenMueHre HeoOX0AUMO JIUIIb IS TOCTHYKEHUS TNIAHOBOM YMCICHHOCTH MO JISIIUI PBIO.

7. Moumaoic obopyoosanus 01 nepepabamuléaoueo yexa

7.1. OcBOOOX/I€HUE TOMELCHHUS.

Llenp 3TOM pabOTBHI — OCBOOOIUTH MOMEIICHWE OBIBIIETO CKJIaja BOMW3M Kapbepa s
pa3MelnieHus TaM aBTOMAaTU3UPOBAHHOW JTMHUH IO TepepadoTKe PHIOKI.

[IpoaoIKATENBHOCTD: S5 THEN.

Jlns BeimosiHeHUS paboThl TpedyroTes: paboune — 4 ye., aBToMoouib — 1.

7.2. Pa3bopka CTeHbI 34aHHUS.

MuHH-1IeX TUTAHUPYETCS pa3MecTUTh B NIOMEIICHUH ObIBIIEro ckiaga. KpymHorabaputHoe
000py/IOBaHNEe aBTOMATU3UPOBAHHON JTMHUU HE MOXKET OBITh CMOHTUPOBAHO B HEM 0e€3 pa3z0opKu
YaCTH KalUTaIbHOM CTEHBI.

Haunnaercst pabora He paHee pemIeHUS BOIPOCOB 3EMIICYCTPOMCTBA M OCBOOOKICHUS
MOMEILEHUSI.

[IpoomKkUTeNnbHOCTD: 4 THS.

s BeIMONTHEHUS paOboThI TpeOytoTes: padboune — 20 yer.

7.3. CoopykeHHe TEXHUYECKOTO BO103a00pa.

Pabora MoxxeT ObITh HauaTa B JTF000€ BpeMs.

[TpoaoIKUTENBHOCTD: 2 HEAETH.



Jnist BeIosiHeHHs paboThl TpeOytoTcs: paboyre — 8§ yell., aBTOMOOHIN — 2, 000pyI0BaHUE
TEXHUYECKOTO BO[03a00pa.

7.4. YCTpONCTBO KaHAIM3ALNH.

Tax xak TpyObl KaHATU3AINH [IEPECEKAIOT OOBOIHUTEIBHBIE TPYOOIIPOBO/IBI U 3aJI0KEHBI Ha
MEHbIIIEH TyOWHe, IIeIeco00pa3HO HadaTh pPabOThl 1O YCTPOMCTBY KaHAIW3AIMH IOCTIE
3aBeplIeHHs] paboT, CBA3aHHBIX CO CTPOMUTENHCTBOM OOBOJHUTENBHBIX TpyOorpoBomoB. Kpome
TOTO, CTEHa CKJaJa JOJDKHA OBITh yKe pazoOpaHa (MHadue paboTa 3anepXUTcs Ha 3 AHS |
noTpeOyeT He MeHee 6 paOOTHUKOB MPH JTIOOOM BapHAHTE BHITIOJHEHUS).

[IponomxurensHocTh: 10 qHEH.

Jns BeImosiHeHUS paboThl TpedyroTes: paboune — 6 yell., CAHTEXHUYEeCKoe 000py10BaHUE.

ATnbTepHATUBHBIN BapUAHT.

[IpoomKUTENEHOCTD: 3 JTHA.

Jns BeImostHeHHsT paboThl TpedyroTcs: padoure — 4 4Yell., SKCKaBaToOp, CAHTEXHUYECKOE
obopyaoBaHue.

7.5. [loaxntoueHue ra30cHa0KEeHuUs.

Pabora nomxHa HayaThcsl HE paHee YyeM yepe3 ABa JAHs Mociie Hayana padoT M0 yCTPOMCTBY
KaHaJIU3aIuu.

IIponomxurensHOCTE: 1Y% Henenw.

Jlns BeIMOTHEHHS paboThI TpeOyroTcs: paboune — 6 yeln., aBTOMOOUIIb, 000pyIOBaHUE TS
ra30cHa0XeHHUsI.

7.6. YcTaHOBKA aBTOMATU3UPOBAHHOW JIMHHH.

Hagano paboT mo ycTaHoBKe aBTOMAaTH3MPOBAHHOM JMHUU BO3MOXKHO IIOCIIE COOPY>KEHUS
TEXHUYECKOTO BOJ03a00pa, pa300pKU CTEHBI, YCTPOWCTBA KAHAIM3ALWU M 3aBEPUICHHUS PadOT IO
MOJIKJIFOYEHUIO Ta30CHA0KEHHUS.

[Ipo10mKUTENBEHOCTD: 6 HENIETb.

Jns  BbimonHeHust pa®oThl  TpeOyroTcs: paboune — 5 yen., aBTOMOOWIIb,
aBTOMATHU3UPOBaHHAS TUHUSI.

7.7. BOCCTaHOBJICHUE CTEHBI.

[Tocne 3aBeplieHHs YCTAHOBKM aBTOMATHU3MPOBAHHON JIMHUU MOXHO TMPHUCTYNaTh K
BOCCTAQHOBJICHHIO CTEHBI.

[IponomKUTENbHOCTD: 3 THA.

Jns BbmmonHeHUs paboThl TpeOyloTcs: paboune — 6 yen., aBTOMOOWIIb, CTPOUTEIbHBIC
MaTepUabl.

7.8. Hamanka.

[Tycko-HananouHble paboThl MOKHO HAUWHATH, KaK TOJIBKO OyZeT BOCCTAaHOBIIEHA CTEHA.

[TpomomKUTETPHOCTD — 3 HENIEINH.

Jlns1 BeIMOSTHEHUS paOboTHI TpeOyIOTCs: paboune — 2 Yel.

JomnonaurensHbie pacxoasl: 300 pyo.

7.9. OnbITHAsE SKCILTyaTalusl.

Hauano onbITHOM SKcITyaTanuu TpeOyeT 3aBepIlieHus IByX paboT: HalaIku 000pyI0BaHuUs
U pa3BEeJICHUS PHIOBI.

[TpomomKUTETHHOCTD: 5 HEEIb.

Jlnst BeIONTHEHUS paboThI TpedyroTcs: paboune — 6 yell., aBTOMOOUITb (3KeJIaTeNbHO).

JononaurtensHble pacxoasl: 20 py0. B 1€Hb.

8. Berxo mepBoit ouepenn nepepadbaThIBarOIIETO 11€Xa Ha MPOSKTHYIO MOIITHOCTD.

310 coOBITHE HACTYyMaeT IMocie 3aBeplieHHs (a3bl ONbITHON 3Kcruryaranuu. C BBIXOJ0M
1exa Ha MPOEKTHYI0 MOITHOCTh 3aKaHUYMBACTCS WHBECTUIIMOHHAS CTAIHS MPOEKTa, U OH HAaYWHAET
ce0s1 OKyTaTh.

Xapakmepucmuka pecypcos

Pyxosooumens. KomnuectBo — 1 ven. Ommara — 35 py0. B Hepemo. PaboTtaeT B TeueHme
BCEell WHBECTUIIMOHHOHN (ha3bl MpoeKTa BIUIOTH O BBIXOJA phIOOMEpepadaThIBAIONIEIO IieXa Ha
MPOEKTHYIO MOITHOCTb.

Pabouue. KommaectBo — 20 yen. Omiara — 15 py6. B Henmemto. MiMeromuecs: pa3iuyus B



KBaJTM(HUKAIUY U OTIBITE paOOTHI IS BBIMOJIHEHUS MIPOEKTa 3HAUCHHS HE UMEIOT.

Aemomoobunu. KonmnaectBo — 2. CtoumocTs 3kcryarauuu — 40 py0. B 1eHb. CTOUMOCTD
HKCIUTyaTallMl aBTOMOOMJIS BKJIIOYAET 3apIijiaTy BOJMUTENS, aMOPTH3alMI0, CTOUMOCTh TEKYIIETO
PEMOHTA U rOpIOYe-CMa30uHbIX MaTEPUAJIOB.

[Tpu HEOOXOAMMOCTH MMEETCSI BO3MOKHOCTh aPEH/I0BATh JIONOJIHUTEIbHBIE aBTOMOOUIIH (C
BoauTensiMu) 3a 60 pyO. B IeHb.

Tpaxmopwi. KonnuectBo — 2. CTouMocTsb 3kcmtyarauud — 40 py0. B J€Hb.

HNmeercs  BO3MOMKHOCTh ~ NIPUBJIEUCHMs]  JIOTOJIHUTENBHBIX  TpakTopoB.  ITommmo
BBIIIICYKA3aHHBIX JKCIUTyaTallMOHHBIX HM3/EP)KEK, 3TO MOBICYET MOTEpH B pasmepe npumepHo 20
pyO. B IeHb BCJIEICTBUE OTBICUEHUSI TEXHUKHU OT CEJIbCKOXO3SHCTBEHHBIX PadoT.

Cesanxu. KomnuectBo — 1. CTOMMOCTB 3KCcIUTyaTauuu — 5 py0. B I€Hb.

IInyeu. KommuectBo — 2. CTOMMOCTB SKCIUTyaTaliul — 4 py0. B JICHb.

bynvooszep. KomnuectBo — 1. CtoumocTb skcruryatanuu — 70 pyO. B IeHb.

Oxckasamop (potopsli). KommuectBo — 1. CroumocTs skciutyatauuu — 80 py0. B 1eHb.

Tpy6wi. Llena — 2000 pyO. 3a 1 kM.

Kenezobemonnvlie KoHcmpyKyuu cmeopox OJid pecyiuposanus OmmoKa 600bl U3 Tpyna.
Ilena — 250 py©. 3a KOMITJIEKT, IPEAYCMOTPEHHBINA POSKTOM.

Caoicenyvt 0na nocaoku necononoc. llena — 750 py6. 3a KOIMUECTBO, MPETyCMOTPEHHOE
HPOEKTOM.

Cemena mHo2o1eMHUX Mpas NS 3aITy>KEHUsI OEperoB OTTOYHOTO pyciia. 3aTpaThl HA CEMEHa
HYJIEBbIE, TOCKOJIBKY HEOOXOAMMBIM HMX 3amac yke MMEeTCs B HalM4yuM, a aJbTepHaTHBHBIC
BapHUaHTHI €r0 UCIOIB30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuueckoz2o 6odosabopa niepepadarpiBaromiero 1exa. llena — 300 py0. 3a
KOMILJIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMITJIEKT.

Obopyoosanue cazocnabxcenus. llena — 300 py0. 32 KOMITJIEKT.

Asmomamuzuposannas aunus 011 nepepabomxu puiowl. llena — 4500 py0. 3a KOMITIEKT.

Cmpoumenvuvie mamepuanvl. CTOUMOCTb KOJIMYECTBA, HEOOXOAUMOTO AJI1 BOCCTAHOBJICHUS
CTEHBI 1IeXa I0 TepepaboTKe PHIOBI MOCHE 3aBEPIICHUS MOHTAXHBIX padoT, — 300 pyo.

3aodanue K Keiicy (npumep):

Ha ocHOBe naHHBIX Kelica, pe3ylbTaTOB IPAKTHUYECKOrO 3aJaHus K KeHCy mo teme | m
NPEJCTAaBICHHBIX HUXKE JAHHBIX HEOOXOAUMO PACCUUTATh TOKA3aTeNu:

- OTKJIOHEHHE I10 3aTpaTaM B CTOMMOCTHBIX €IMHHUIIAX U B POIICHTAX;

- OTKJIOHEHHE I10 PaCIIUCAHHUIO B CTOMMOCTHBIX €MHMIIAX U B MPOLIEHTAX;

- HPOLICHT Mepepacxo/ia 3aTpar;

- MHJIEKC OCBOEHHUS 3aTparT;

- MH/IEKC OCBOEHMSI pacliCaHMs;

- II0Ka3aTejb IPOTHO3HOTO OTKJIOHEHUSI CTOUMOCTH IIPOEKTA.

PesynbTarsl pacy€ToB JOKHBI OBITH BHECEHBI B TAOIHILY 3.

Tabnuua 3. YrpapiieHHe CTOUMOCTBIO IPOEKTA PEKYIbTUBALIMY Kapbepa

IpouenT ncron N OTKII0HEHHE
[TmanoBEIE 3aTp OcBoenHbIl 006 |DakTHyecKue 3a
Pa6ota (sTam) b30BaHUS Pecy OTKJIOHEHHE TI0 3aTpaTaM IO pacluCaHu
aTbl eM TpPaThI
pca 10
BCWS, py6. |% BCWP, py6. |ACWP, py0. CV, py6. CVP, % SV, py6. SVP, %
1
2
3
4
5
6
7
8
Bcero




[TnaHoOBBIE 3aTpaThl TOJDKHBI OBITH PACCUUTAHBI HA OCHOBE JAHHBIX O pa0OTax Mo KaKIOMY
ATamy MPOEKTa, TPEOYIOMUXCS ISl X BBITIOJIHEHHSI PECYPCOB M UX CTOMMOCTH.

Ha 6 stamne peanuzanuu npoekTa HEOOXOIUMO yUECTh AOMOIHUTENbHBIE 3aTPaThl B pa3Mepe
10 TeIC. pyOIieii Ha MPUOOPETEHNE MATBKOB MPOMBICIIOBBIX PBIO I Pa3MHOKEHUs, YTO HE OBLIO
MIPEAYCMOTPEHO IJIAHOM peATn3aliu.

Kpamxue memoouueckue ykazanus

Jlis penieHus Keic-3aadu HeoOXOMMO TTOCIIeIOBATEIbHOE OCBOCHHE WH(MOPMAIMU 10
TeMaM JIEKIMOHHBIX W NPAKTUYECKUX 3aHATHA. 3aJaHusl Kehc-3aJadd  B3aMMOCBSI3aHBI.
BrimonHeHNe MOCIEeYIOMMX HEBO3MOXKHO 0€3 BBITIOTHEHHSI MPEABIAYIINX Pa3AeiioB Keic-3a1auu.

ILlIxana oyenku

Kpurepuu onenku

Ne Bannst Onucanue

5 18-20 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHNE OCHOBHBIX JIEMEHTOB IIPOLIECCa YIPABICHHS IPOEK
TOM

4 15-17 B 1iesiom copmupoBaBiieecs: 3HaHHE OCHOBHBIX JIEMEHTOB TIPOLIECca YIPaBICHHS IIPOSKTOM

3 11-14 Hemnonnoe 3HaHNEe OCHOBHBIX 3JIEMEHTOB MPOLIECCa YIPABICHUS TPOEKTOM

2 4-10 ®parmMeHTapHOe 3HAaHHE OCHOBHBIX JIEMEHTOB IPOIecca YIPABJICHUS IIPOSKTOM

1 0-3 OTcyTCcTBHE 3HAHMS OCHOBHBIX 3JIEMEHTOB IPOIiecca YIPaBICHUS IPOSKTOM

5.4 UTorosnlii TecT

1. TlpoekTpl, B KOTOpBIX 3aKa34MK OOBIYHO HICT HA YBEJIMYCHHE OKOHYATEIbHOU
(pakTuveckoif) CTOMMOCTH TMPOEKTa MPOTHB MEPBOHAYAIBHON, MOCKOIBKY Ooliee BCEro OH
3aMHTEPECOBAH B CKOPEHIIEM €r0 3aBEPILIEHUH, Ha3bIBAIOTCA

a) METanpoeKTHI;

0) Maibie IPOEKTHI;

B) O6e3/1e(peKTHbIE IPOEKTHI;

T') KpaTKOCPOYHBIE TIPOCKTHI.

2. C TOYKH 3peHUs] CHCTEMHOTO MO/IX0/[a OTPAHUYCHUSMH TPOEKTA SBISIOTCS

a) JII0/IH;

0) moTpebHOCTH;

B) BpeMs;

r) GUHAHCHI.

3. K ¢azam *U3HEHHOTO LIUKJIA TPOEKTa OTHOCSATCS

a) MHUITHAITUS;

0) IIaHUPOBAHME;

B) pOCT;

T') 3aBepIIICHUE.

4. YnpaBieHrne CTOMMOCTBIO OCYIIECTBIISIETCS Ha TPOTSKEHUH

a) cTaJuy UHULIMALUY TIPOEKTa;

0) BCero »H3HEHHOT0 LIUKJIa TPOEKTa;

B) CTaJIMU IJIAHUPOBAHUS;

T') OLIEHKU 3 (PEKTUBHOCTH MTPOEKTA.

5. Tlpouecchl IIAaHUPOBAHMSA, 3aKYNOK, IOCTABOK, pacHpeieieHHs, ydeTa M KOHTPOJIA
PECYPCOB BXOJAT B CUCTEMY

a) yIpaBJICHUS] CTOMMOCTBIO ITPOEKTA;
0) ynpaBieHHs pecypcamMt MPOEKTa;
B) yIIpaBiieHUs paboTaMH MPOEKTa;

T') OLIeHKH 3 (HEKTUBHOCTH TPOESKTA.



Kpamxue memoouueckue ykazanus

Hnst BemonHeHnuss MToroBoro Tecta HEOOXOAUMO OCOBEHHE BCETO TEOPETHUYECKHUOTO M
MPaKTUYECKOr0 MaTepuania Kypca.

IIkana oyenku

Kputepun onieHkun

Ne Bamer Onwucanue

5 9-10 CdopmupoBaBiieecs CHCTEMaTHIECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPaBICHHS IIPOEK
TOM

4 7-8 B nenoM copmMupoBasIiieecs: 3HaHHE OCHOBHBIX JIEMEHTOB TPOIIECCa YIPABICHHS TPOCKTOM

3 5-6 Henonnoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MIPOIIECCa YIPABICHUS IPOSKTOM

2 3-4 ®parmMenTapHOe 3HaHIE OCHOBHBIX 3JIEMEHTOB IIPOLIECcCa YIPABICHHUS IPOSKTOM

1 0-2 OTcyTcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpOLiecca YIpaBIeHUs IPOESKTOM




	1.pdf
	2.pdf

